London Borough of Barnet Action Plan: Armed Forces Covenant

Aim
To train and prepare staff to enable the Borough Council to meet its Armed Forces Covenant obligations
Objectives
e To ensure all policies are reviewed and adjusted accordingly to deliver our commitment to the Armed Forces Covenant (AFC)
e To provide a training programme for managers and Armed Forces Champions in the Council, specifically those who have responsibility for main
Covenant policy areas
e To deliver ongoing awareness training to all frontline staff and Councillors to enable them to ‘ask the question’ when engaging with residents
e To establish an AFC partnership meeting with relevant stakeholders
e To renew our commitment to the Armed Forces Community by re-signing the AFC
e Toraise awareness of the Armed Forces Community in the borough
Benefits

Public awareness of the commitment / support provided by the council to an under-represented community group (~10-15% of the population)
Continuous Professional Development for staff

Improved efficiencies in service provision through use of support pathways and external providers

Improved customer satisfaction through knowledgeable customer service of how to support / signpost Armed Forces community (via training, e-
learning and signposting app).

Gain a better understanding of local demographics by staff regularly “asking the question” and recording how many of this community are accessing
services.

Improved visibility and reputation as a ‘forces friendly’ employer through the Employer Recognition Scheme. Gain benefits of employing service
leavers and reservists.

Use of Armed Forces Covenant Grants to support the community and reduce spending requirements on Council.

Closer partnership working with neighbouring Boroughs and military stakeholders to potentially reduce burden of support and avoid duplication of
effort on events or community initiatives.



Timeline










On-going

AFC Partnership
Meeting

Partnership meeting to be facilitated by Project
Manager Londist to:

Review council commitment to AFC
Understand any issues raised since start
of initiative

Discuss best practice with partner
organisations

Plan and deconflict events with local

Renewing the Covenant Project
Manager London District

Council Armed Forces Champion
Councillor Armed Forces Champion
HQ London District (Army)

Local Military Units

Partner Organisations

Renewing the Covenant
Project Manager London
District to arrange




military units / neighbouring Borough
Councils
V. Build relationships for collaborative
working
Standing agenda to be provided to ensure
continuity and consistency for future meetings

Ongoing AFC Partnership Networking events arranged throughout the year | Civic Continuing
to include Armed Forces Day, Remembrance All military units reps, veteran Opportunities
Sunday and an Armed Forces Reception hosted | associations and all council partners | Should the need arise
by the Mayor who have signed the covenant additional meetings can
be arranged
Ongoing AFC Partnership Hybrid or F2F Council Officer Armed Forces
Information sharing Champion
Job Fairs Council Partners
Veteran welfare
Complete - Sustainable awareness | Embed e-learning package into new joiners Council Officer Armed Forces
now all training routine and regular annual online training Champion
training is on Frontline staff training package to be provided by | Council Training Lead
e-learning for service heads / line managers / Armed
portal Forces Champion to be able to deliver to staff on
an ongoing basis
Jan 2023 Policy Updates HR review and additions to include Reservist Council Officer Armed Forces Completed Feb 2023
Mobilisation policy Champion
HR department
Pending HR Recruitment HR to ensure tick box applied to Barnet Council | HR Recruitment

job applications — Are you a member of the
armed forces community?

This is to ensure that a guaranteed interview is
given to the individual if they meet the
requirements of the job criteria

All service department recruiting
managers

Pending

Communications

Internal and External Communications to be

Comms




Ongoing



